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Thank you to colleagues who were able to join us AN

We are sorry that there was an interruption to the webinar celdr
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Unit in Emerging and Zoonotic
Infections at University of Liverpool

NIHR

We share the slides in lieu of a full recording
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STOP COVID: STrategic
One Liverpool
Partnership for COVID
Webinar

A Liverpool system wide approach to
research during the COVID pandemic

May 29th 2020
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Agenda

Introduction: The COVID challenge, William Hope

Liverpool’s Response

e STOP COVID, Stacy Todd

 Developing new research, Rachel Joynes
* Delivering national research, Chris Smith

Spotlight on:
Innovations
 COVID COVER, Elizabeth Collins/ Carrie Hunt

Example of Liverpool Lead Studies
e COVID-19 and dementia, Clarissa Giebel
e COVID LIV, Dan Hungerford/ Neil French

Restarting research and next steps, William Hope
Q&A
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The COVID challenge



The need

liverpoolhealthpartners.org.uk

National

Liverpool
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Significant challenge of emerging pandemic
Research is a strategically vital component

Nationwide COVID research has been prioritised by the Chief Medical Offi¢
national NIHR organisations and local infrastructure redirected into COVID re

The Universities of Liverpool, Liverpool School of Tropical Medicine and Alder Hey
Children's Charity have invested £1.1M+ into COVID research in Liverpool
Other LHP Partners are also pivoting to COVID research
Liverpool NHS Trusts are actively delivering COVID research from the natic
portfolio
Existing NWC CRN led study triage, set up systems and initiation via
delivery are already in place
We urgently needed
* to strategically align Liverpool population & research o
* asystems wide approach to the full pipeline
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Liverpool’s Response (STOP COVID)



STOP COVID: STrategic One Liverpool Partnership

liverpoolhealthpartners.org.uk

Aims

Develop new diagnostics, drugs and treatments for COVID-19

Better understand the impact of social inequality on viral transmission, diseas
and recovery

Understand risks for development of severe clinical disease and protective
immunity

Understand and address the impact of the COVID pandemic on our
health and social care services and other economic issues
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STOP COVID Objectives

Research studies

» Effectively prioritise studies to deliver in LCR aligned to collective s ities

* Create a balanced portfolio to include national (Urgent Public Health 8
potentially others) and local strategically important research studies to de
system benefit.

e Set up and deliver studies quickly and efficiently

Workforce and infrastructure
* Prioritise & mobilise the workforce with appropriate skills and expertise and infg
* Integrate the coordination of research delivery across the City drawing CRN 3

research delivery staff into one research delivery workforce for Liverpool

Other activity

* Enhanced support for trusts with capacity reporting and planning

* Clear and streamlined COVID specific operational work progra
enable research)

* Coordinated foresight and resolution of strategic and op
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STOP COVID Rapid Response Structures
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Group

CRN NWC
COVID Review
Group

CRN NWC
R&D
managers
group

LHP Board

Liverpool Executive
Leadership Group
(Gold)

COVID Rapid Response
Group (Silver)

Operational Leaders
Executive Group
(bronze)

Role

Membership

Reporting to and accountable to LHP Board. Reporting to bi-monthly board

1 x weekly

Receive recommendations to
approve from COVID Rapid Response
(Silver)

Address escalated risks

3 x weekly

Scientific & Strategic decision making
Daily info flow (escalation as needed)
Receive report/ recommendations
from CRN NWC

Workforce/ resource assessment
Foresight on issues

2 x weekly

Receive intel from NW CRN

Receive approved actions from Silver
Escalate tactical/ operational issues
Operationalize set up, delivery &
staffing

Act as NHS site Leads

NHS Trust site level command structures

Membership

Clinical Chair: Louise Kenny (Gold Commander)
* NHS/ CRN NWC: Jane Tomkinson

* HEI/ Silver Command: William Hope

* NHS/ LHP: Louise Shepherd

* LHP: Dawn Lawson

Membership

Clinical Chair: William Hope (Silver Commander)

e Senior research & clinical: Louise Kenny, David
Lalloo, lain Buchan, Tom Solomon, Saye Khoo,
Enitan Carrol

e LHP: Stacy Todd, Tony Marsen, Rachel Joynes

* CRN NWC: Gerry Davies, Chris Smith

* NHS research/ Bronze Command: Matthew Peak

Membership

Clinical Chair: Matthew Peak (Bronze Commander)
* R&D Directors

* SPARK OEG (R&D managers, LCTC, CRN NWC)

* Liverpool labs
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Support for research grants

putes).
0s)

e Continue support as usual for researchers (via LHP programmes
* Ensure appropriate system involvement (CTU, RDS, NHS engageme
e Support costing and advise on application admin

Aiming to:

1. Keep a strategic overwide of the LHP wide research portfolio

2. Develop research collaborations for new COVID grant applications and the format
new research partnerships across the region

3. Continue facilitation of non COVID grants

*New*

* In order to ensure the feasibility of all COVID-19 related research, colle
to complete the LHP Expression of Interest Form (existing form upd
assessment of lab capacity and COVID questions)

* This for is used for grant review, facilitation and to support Si

equire
de
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Flow of new research

STOP COVID is in place to
* keep an overview of the COVID research form across the system
* Reduce any duplication and promote collaboration

* Support planning for wave 2, recovery and systems research strategy
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SPARK/HEI Team

SPARK/HEI Team

SILVER Command Group Administration

. i Silver Command Inform
EOI Received TRIAGE and Silver Command Meeting Researcher
Dailv Mornine Huddle MONDAY - Reviewers I Review Fri: Discussion of Outcome
Y g TUESDAY Paperwork Wed (pm), Thurs . )
Review New EOI and Decision Friday
Triage Study Silver Command Silver Command Inform
Confirm SPARK or UoL only . TRIAGE and . . h
Sy EOI Received - O —— Review Meeting Researcher
WEDNESDAY Paperwork Thurs (pm) Mon: Discussion of Outcome
1 Fri and Decision Monday
RAG Rating
Red: Similar study already running or in
the pipeline
Amber: Some asTJL?ctq new and some : : Silver Command Inform
o S ' EOI Received TRIAGE and Silver Command .
alreadyin pipeline THURSDAY Reviewers Review Meeting Ressarcher
Green: New study - Wed: Discussion of Outcome
FRIDAY Paperwork Mon, Tues and Decision Wednesday
Assign Reviewer —
Silver Command Group Decision:

v

Add to Study Tracker

Approved to proceed: To follow LHP SPARK/HEI

processes for application submissions/ study

set-up.

Approved pending further information:

Re-reviewed by Silver / Chairman’s Actions

Declined to proceed

Update Tracker

STUDY APPROVED TO PROCEED
Inform LHP SPARK/HEI Team

Initiate Grant Applications Process as per
usual LHP SPARK/HEI processes
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Activity Overview- grants and research set up

LHP SPARK pivot to COVID while moving to wth
Continuing set up to green light when restart
Dealing with staff shortage

Facilitating new structure

Grant Applications

Number of Grants in Development

Open and recruiting 52
° L8 SR B (+3) Number of Grants Submitted
* 6 non UPH
5 national national evaluations 31
Number of Grants Awarded

COVID Study set L
e average of 6 days
* median of 6.5 days
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Activity Overview

Recruitment Numbers Recruitment to study types at Trust

Non-UPH Study 2500
260

2000

Service Evaluation
354

1000

500

, N

UPH Study Only
2035

Alder Hey LHCH ccC LWH Merseycare TWC
UPH Study Identifier @Non-UPH Study @ Service Evaluation @ UPH Study Only

UPH Study Identifier @Non-UPH Study @ Service Evaluation @ UPH Study Only

UPH Badged Studies

Study Name AH CCC LHCH LUHFT LWH MC TwcC Total

5773 Safety and Antiviral Activity of Remdesivir for severe COVID 2 2
5774 Safety & Antiviral Activity of Remdesivir for moderate COVID 1 1

CCP-Severe Emerging Infection / ISARIC/WHO Clinical
Characterisation Protocol for Severe Emerging Infections 30 3 42 1310 13 35 18 1451

PIC 65 65
42 16 58
GenOMICC 1 8 65 0 74
1 1

0 570 1 s8

REMAP-CAP Open 5 5

PAN-COVID 21 21
The PRIEST Study 53 231 284
UKOSS: Pandemic Influenza in Pregnancy 15 15
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Spotlight of COVID initiatives and research

COVID Collaborative Volunteer Scheme (COVID-COVER)
-Elizabeth Collins/ Carrie Hunt

Example of Liverpool Led Studies
* Exploring the effects of COVID-19 on people with dementia, Clarissa Giebel
e COVID LIV, Dan Hungerford/Neil French
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COVID COVER Process

e Individual emails LHP Admin Team to express interest in volunteering for COVID COVER
e LHP Admin Team acknowledge email with thanks and refer individual to online form (template in place)
e Individual completes online form and CRN Team add individual details to COVID COVER database

e LHP Programme Managers contacted with request for support

e LHP Programme Managers acknowledge request and seek completion of support request form

e LHP Programme Managers review form against COVID COVER database to identify potential matches
e LHP Programme Manager alert colleague seeking support that they will be copied into emails to potential matches

e LHP Programme Manager emails each potential match to invite expression of interest, copied to colleague seeking support (template in place)
e LHP Programme Manager makes a note on COVID COVER database of potential matches

e LHP Programme Manager acknowledges declined invitations with thanks for having responded

e LHP Programme Manager acknowledges accepted invitations with thanks for having responded, handing over to colleague seeking support

e LHP Programme Manager extracts potential match acceptance information from spreadsheet and shares with colleague seeking support

e LHP Programme Manager contacts colleagues seeking support for update as to outcome one week post acceptance
e LHP Programme Manager makes a note on COVID COVER database
e LHP Programme Manager seeks support from colleague seeking support and potential match for evaluation
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Restarting research and next steps
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Restarting research and next steps for STOP COVID

* Research restart and wider recovery
* working with R&D teams to define priorities for re-starting exi
* Wider recovery strategic piece (working with LHP programmes,

* Continue development of strategic programmes

 How to balance workforce requirements- including new healthcare worke
platform

e Supporting and enabling news researchers (LHP- CRN collaboration)

* Increase primary care integration and involvement

 Benchmarking against similar systems
* Keep communicating

* Review of STOP COVID group memberships and responsibiliti
expertise)
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Q&A and further info
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Further Information

See the LHP website for further details:

e STOP COVID: https://liverpoolhealthpartners.org.uk/spark/corona
research-across-lhp/liverpool-stop-covid/

e Support for developing research:
https://liverpoolhealthpartners.org.uk/spark/coronavirus-covid-19-and-rese
lhp/liverpool-stop-covid/developing-covid-and-non-covid-research/

 COVID COVER: https://liverpoolhealthpartners.org.uk/covid-cover-volunteer/

* Active clinical research studies: https://liverpoolhealthpartners.org.uk/spark/corg
covid-19-and-research-across-lhp/current-lhp-covid-19-research/

0-and-

Contact us
* General enquires: LHP Executive Office lhpadmin@Iiverpool.ac.uk
* Research support (via SPARK) enquiries@lhpspark.nhs.uk
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