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Challenge



  

Challenge

NWC Portfolio Impact July 2020



  

Response

UPH Working group convened by NW LCRN 

Specialty leads and co-opted representatives of sites 
and CRFs

Research and data managers

Review of impact and conflicts, recommendations to 
sites

Monitoring of EoIs and escalation of national contacts 



  

Response



  

Performance



  

Successes



  

NW Coast CRN performance unprecedented

Set-up and recruitment capability nationally competitive

Locally co-ordinated approach critical to delivery

Successful models of local partnership (HCW platform, 3 
CRUs, vaccine hubs)

Expand pool of CIs and PIs

Strengthen support for CTIMP trials

Lessons



  

Looking ahead



  

Looking ahead



  

Summary

 NW CRN response to COVID-19 was pro-active and 
successful

 Pandemic strengthened pre-existing mechanisms of 
partnership

 Notable improvements in research set-up and delivery

 Build on collaborative response under “peace-time” 
conditions

 Balance vaccine and non-COVID19 portfolio in short-term

 Promote locally relevant and led research
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